
 

Mission 
To amplify the impact of Florida’s local NeighborWorks® organizations—as they work to  
foster sustainable home ownership, develop affordable housing and provide needed capital  

to build strong, thriving communities.   
 

 

Vision 
A Sunshine State that is home to vibrant and diverse communities that create opportunities  
for every Floridian.         
 

 

Values 
 

Integrity 

Delivering on our promises to members and partners to position NeighborWorks® as a  
trusted leader and voice for comprehensive community development statewide.   
 

 

Excellence  

Taking the initiative to go beyond what is expected in order to advance NeighborWorks’  
mission and vision for Florida. 
 

 

Stewardship 

Maintaining the highest standards of ethics and accountability in the stewardship of resources 
entrusted to us. 
 

 

Adaptability 

Embracing change as a constant, we seek to offer innovative ideas that transform challenges into 
opportunities that add value to our members and our state.   
 

 

Community  

Developing a spirit of community that promotes diversity, inclusion and collective involvement 
as essential strategies for solving complex statewide challenges.   
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Primary Customers 
As a state association for local NeighborWorks® chartered members, our primary customers will 
always be our member organizations.   
 
As the Collaborative works to advance its mission to amplify the impact our members have 
throughout the state, it is incumbent upon us to identify and secure additional financial resources 

for our members’ comprehensive community development activities, while simultaneously serving 
as an effective resource to them—by providing technical support and assistance as needed, while 
also convening members who are interested in creating multi-organization partnerships.  Com-
municating is an essential element of convening members; therefore, the Collaborative will also 
serve as a communications hub for members to share topics, ideas and accomplishments with one 
another.    
 
 

Secondary Customers 
As a statewide organization committed to positively impacting lives and communities through 
comprehensive community development efforts, our secondary customers are all those who have 
similar interests—and with whom we may partner.   Such partners include, but are not limited to: 

 
Banks & Financial Institutions 

Business Sector  

Certified Home Inspectors 

Contractors & Developers 

County Governments & Municipalities  

Economic Development Groups 

Elected Officials (Local, State, Federal)  

Florida Alliance of Community Development Corporations  

Florida Department of Economic Opportunity 

Florida Housing Coalition 

Florida Prosperity Partnership  

Florida’s Colleges & Universities  

Foundations (Local, Statewide, Regional, National)  

National Community Stabilization Trust 

Property Insurance Agents 

Real Estate Attorneys 

Realtors  

Social Services Providers  

Workforce Development Groups 

*Other Statewide/Civic Organizations 
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Strategic Objectives for 2016-2017  
 

»  Organizational Strength 

+ Complete the not-for-profit incorporation process with the State of Florida.   

+ Create internal infrastructure elements (i.e., bylaws, budget, strategic plan, etc.)     

+ Complete the IRS Form 1023 to apply for 501(c)(3) tax exempt status by 12/31/2016.   

 

 

»  Resource & Partnership Development 

+ Explore ongoing funding opportunities from the State of Florida.   

+ Develop a resource develop plan (by 12/31/2016) focused on creating a statewide  
    IDA program for clients of the Collaborative’s member organizations to access 

+ Build relationships with other statewide groups, including: Florida Housing Coalition,                 
    Florida Prosperity Partnership, FLACDC and United Way of Florida by 12/31/2016.  
 
 

»  Leadership & Branding 

+ Develop an initial marketing & communications plan, which includes the creation of a   
   full “kit” of communication tools for member organizations to deploy.        

+ Establish a “unified voice” for member organizations at the state level through a yearly  
    NeighborWorks® Florida Legislative Day (beginning in January 2016).   

+ Leverage NeighborWorks® America tools and resources to make the  
    NeighborWorks brand more visible and valued by decision-makers and like-minded  
    organizations across the state by 12/31/2017.    
 

 

»  Statewide Impact 

+ Host at least two “regional think-tanks” that highlight innovative practices in the fields of  
    affordable housing, community development, and/or asset-building each year, beginning in  
    calendar year 2016.   

+ Facilitate inter-organizational collaborations between local NeighborWorks organizations  
    that advance one or more of the Florida Collaborative’s three priority areas by 12/31/2017.   

+ Plan and launch a “NeighborWorks® Florida Day of Impact” annual service project by  
    12/31/2017.   
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